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Title Slide 

Examples
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Instruction

Mandatory Overview Slide

• Please prepare an Overview slide formatted and containing the 
information per the following slide:

– Timeline (please confirm dates with your DOE HQ/NETL 
manager)

– Budget (please confirm values with your DOE HQ/NETL 
manager)

– Barriers (please list up to 3 technology integration barriers and 
targets that this project will address

– Partners
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Instruction

• Project start date

• Project end date

• Percent complete

• Barriers addressed
– List up to 3 technology 

integration barriers and 
targets that will be addressed 
by this project.

• Total project funding

– DOE share

– Contractor share

• Funding received in FY 2018

• Funding for FY 2019

Timeline

Budget

Barriers

• Interactions/collaborations

• Project lead

Partners

Overview
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Overview Slide 

Examples
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Instruction

• Project Objectives count for 20% of your total project score.

• These slide titles should clearly link to your Project Objectives.

• Information to include:

– Describe the objectives of your project (refer to slide #8) and 

what you were to achieve in the time period covered by this 

presentation, i.e., your work over the past fiscal year (Oct. 1 – Sept. 30).

– Describe how your project supports the following VT Office 

Technology Integration goals: (only note those that are applicable)

• National Security (fuel diversity, domestic fuel sources, alt-fuels)

• Economic Growth (business opportunities related to advanced vehicle tech) 

• Affordability for Business and Consumers (cost savings from increased 

efficiency, alternative fuels, mobility advancements, smarter driving practices)

• Reliability/Resiliency (infrastructure reliability, diverse/resilient fueling and 

transportation options)

– The impact your project has on addressing the barriers

identified in the Overview slide and other specific targets and 

milestones.

Project Objectives
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ExampleProject 

Objectives 

Example Slides
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Instruction

• Project Approach counts for 20% of your total project score.

• The title of your slides should make it clear that they count toward 
Project Approach.

• Describe overall Approach for achieving the objectives of reducing 
reliance on imported oil , increasing fuel diversity through the use of 
alternative fuels, or increasing transportation efficiency.  Be sure to 
indicate if this project will collect/share objective data & lessons 
learned that can inform future research needs and provide insights 
to local communities and stakeholders.

– Describe the overall approach for your project (phases of work, etc.).

– List specific tasks from your Statement of Project Objectives 
and/or Annual Operating Plan.

– Emphasize unique aspects of your work.

– Describe how your project is linked to other R&D or technology 
integration projects within the VT Office and/or other federal agencies 
(if applicable).

– Use simple statements so that lay-people, not experts in your area, can 
readily understand the explanation of your approach.

• Include the planned milestones and go/no-go decisions for FY 2019 
and FY 2020 and current status toward them, as applicable.

Project Approach
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Approach Slide 

Examples
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Milestones

• Milestones may be presented in a separate slide 

directly after the Approach section or included as 

part of the Approach section

• Include milestones and go/no-gos for FY 2019 and 

FY 2020, as applicable.

Instruction



11

ExampleMilestones 

Example Slides
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Instruction

• Project Accomplishments and Progress count for 40% of your 
total project score.

• The title of these slides should make it clear that they address 
Project Accomplishments and Progress.

• Each slide should include a summary “take-away” message, 
especially those that contain data.

• Describe the most important accomplishments achieved 
during this reporting period and their significance (from the 
project’s last review to date for existing projects, or progress to 
date for new projects).

• Include relevant data to support your accomplishments.

• Relate the accomplishments to project milestones, barriers, 
objectives, and technology integration targets!

• Benchmark the progress versus FY 2018 results, if applicable.

Project Accomplishments

and Progress
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Instruction

• Include no more than one slide on previous accomplishments 
and CLEARLY indicate work presented at previous AMRs 
versus new work (n/a if first time project is being presented)!

• To assist the reviewers evaluating your work, please include 
bullet comments of the key points on each slide.

• Include sufficient slides to explain what was done leading to 
the accomplishments.

– However, please limit your slides to the time you have available 
– the 20-minute presentation time will be STRICTLY enforced!

• Though your presentation will be in color, it is best to choose 
colors and data symbols that can be easily distinguished in 
black and white for those reviewers using hardcopies.

Project Accomplishments

and Progress (cont.)
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Accomplishment 

Slide Examples
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Instruction

Collaboration and Coordination 

Among Project Team
• Collaboration and Coordination with Project Team counts for 10% of 

your total project score.

• The title of these slides should make it clear that they address 

Collaboration and Coordination Among the Project Team.

• List your project collaborators, indicating:

– Relationship (i.e., prime, sub, etc.)

– Industry, university, Federal laboratory, community stakeholder, etc.

– Within or outside the VT Office

– Extent of the collaboration.

• Describe the mix of expertise among team members and its impact 

on your project.

• Describe the contact/interaction/coordination/communication 

among project partners.

• Describe contact/interaction/coordination/communication with 

sponsoring VT organization.
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Collaboration 

Slide Examples
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Instruction

• Overall Impact counts for 10% of your total project score.

• The title of these slides should make it clear that they address Overall 
Impact.

• Highlight how the project has already contributed to the goals and 
objectives stated earlier, and how it may do so in the future.

• If applicable, describe how your project will be sustainable beyond the 
period of performance.

• If applicable, discuss how your project idea could be replicated in other 
geographic areas or with other technologies.

• Explain what you plan to do during the rest of this year (FY 2019) and 
next year (FY 2020).  Provide justification for future plans.

• Add this statement to all slides with future-looking projections, “Any 
proposed future work is subject to change based on funding levels.”

• Highlight the key remaining challenges and barriers to meeting the 
project objectives. 

• Be as specific as possible; avoid blanket statements.

Overall Impact
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ExampleOverall Impact 

Example Slides
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• Summarize the key points you wish the reviewers and 

the audience to take away from your presentation.

Mandatory Summary Slide

Instruction
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Summary Slide 

Examples
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Technical Back-Up Slides
(Note: please include a “divider” slide if you are including 

back-up technical slides [maximum of five].  These back-

up technical slides will be available for your presentation 

and will be included in the web PDF files released to the 

public.)

Instruction
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Instruction

Reviewer-Only Slides
• Publications and Presentations

• Critical Assumptions and Issues

(Note: please include a “divider” slide between those to 

be presented and the “Reviewer-Only” slides. These 

slides will be removed from the presentation file and the 

web PDF files.)
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Instruction

Reviewer-Only Slides

• The following slides are to be included in your 
submission for Peer Evaluation purposes, but will not be 
part of your oral presentation – they will be provided to 
reviewers only.
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• List any publications and presentations that have 

resulted from work on this project.  

• Use at least 12-point font.

• Please verify that the links in your slides are active.

Note:  This slide is for the use of the Peer Reviewers only; it is not to 

be presented as part of your oral presentation.  These Reviewer-Only 

slides will be included in the copy of your presentation that will be 

made available to the Reviewers.

Publications and Presentations

Instruction
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Publications 

Example Slides
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• Address 3-5 of the critical assumptions and/or problems 

affecting the outcome of your project. Briefly describe 

the problem as well as potential solutions, both within 

and beyond the scope of the project.

• Exclude funding issues.

Critical Assumptions and 

Issues

Note:  This slide is for the use of the Peer Reviewers only; it is not to 

be presented as part of your oral presentation. These Reviewer-Only 

slides will be included in the presentation file made available to 

reviewers.

Instruction
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Critical 

Assumptions & 

Issues Slide 

Examples


